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The Siemens AG Energy Sector is currently implementing a software solution with an international 
project team. This poses two major challenges: 

1.	 The correct implementation of a comprehensive, complex catalog of requirements 
2.	 Strict coordination of a project team spread out in various international locations 
	 (USA, Germany, Austria).

Siemens Energy coordinates this project with the agile “Scrum” project management method (see 
www.scrumalliance.org) via Fabasoft Folio Cloud. In short, clearly defined time spans (“sprints”), 
“Scrum” makes sure that specific requirements, prioritized by business value, are specified, imple-
mented, tested and released. This creates concrete and utilizable project results at an early stage.  
Requirements can quickly be adjusted, supplemented and re-prioritized. Fabasoft Folio Cloud is the 
tool of choice for the coordination of the international project team. Each and every project team  
member has access to up to date and consistent project documentation, safely and reliably managed 
by Fabasoft Folio Cloud, at any time, anywhere and via any web browser. 
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“The agile project approach 
has clearly added greater 

dynamic to the project. 
Fabasoft Folio Cloud is the 

ideal solution for the safe 
and reliable collaboration of 
our project team located in 

the USA, Germany  
and Austria.”

Daniel Morell

Siemens Energy  
Project Leader

How an Industry Enterprise Implements 
an International Agile Project in the Cloud
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